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The “College Priorities” are developed each year by the Planning Budget and Assessment (PBA)
Committee. These priorities consider current environmental factors and reflect the Mission and Goals of
the “MVC 2008-2012 Strategic Plan.” The “College Priorities” will be used in conjunction with the “MVC
2008-2012 Strategic Plan” to guide construction of the 2008-2009 Annual Unit Plans-Budgets and the

College Budget.
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2008-2009 College Priorities:

Mountain View College’s primary focus for 2008-2009 will include the following six priorities.
College resource allocation including supplemental expense requests, unit-level planning, return
week themes, professional development activities, grant proposals, and institutional decision-
making will be guided by these priorities. (NOT IN PRIORITY ORDER)

e Increased market penetration in under-represented service-area neighborhoods and
populations (MVC Goals 1, 3, 4)

¢ Increased community focused workforce development initiatives such as weekend
programs designed to upgrade individuals’ career skills; and expanded partnerships with
local business communities (MVC Goals 1, 3, 4)

¢ On-going faculty, professional support staff, and administrator professional development
to enhance rigor, relevance and relationships across instructional, student service, and
administrative service areas (MVC Goals 1, 2, 3, 4, 5, 6)

e Systematic and comprehensive on-going development of professional learning
communities such as the Instructional Council and the College Council (MVC Goals 2,
6)

o Deliberate targeted additions and strengthening of all learning modalities including
distance education and non-traditional pedagogical approaches (MVC Goals 1, 2, 3)

e Systematic integration of outcomes assessment and use of results to inform college-
wide planning and decision-making, and to proactively ensure that the college satisfies
external accountability requirements (MVC Goals 1, 2, 3, 4, 5, 6)



